
The Human Resource Association of Southeast Michigan (HRASM) is a professional association providing educational and networking 

opportunities to human resource professionals and business leaders in Southeastern Michigan. To learn more about HRASM and the benefits of 

membership, please visit http://hrasm601.shrm.org or contact our chapter President, Kristy Schuyler at kristy.schuyler@blissfield.com. 

 

 

As a manager, there will always be employees or clients who can be a challenge to deal with. 
You have a choice to either work with them or let them go. Terminating the employment of 

difficult employees may help you in the short term, but it also increases hiring costs….          
and what if the employee is a high performer or high potential? 

 

 
 

The Human Resource Association of Southeast Michigan is pleased to introduce to you Mike Kestly. Mr. Kestly 
is the Founder and President of Kestly Development, LLC. Kestly Development is a 15-year old OD/HR 
information, assessment and training company. They have helped organizations increase retention of key 
people, hire for reliability-integrity-work ethic, Job Match, succession planning, increase engagement, improve 
customer service, increase sales, and help managers develop their skills. 

You will learn about different employee problems that require specialized management skills: Difficult 

Personalities, Bad Attitudes, Poor Performers, Communication Problems and Virtual Employees. The session will 

also include:  
 Step-by-step process to increase productivity of difficult (and all) employees  

 When re-deployment is the best option 

 When termination is the only option 

 Tips to keep you on the correct legal path 

 Will include an interactive table discussion / best practices 

 
Date:  Wednesday, August 26th, 2015 
Time:  5 – 7 pm, refreshments provided 
Location:  Evans Street Station 110 S. Evans Street, Tecumseh, MI 49286 
Cost:  HRASM Members FREE, Non-members $30 
RSVP:  By August 17th to Angie Atkin @ aatkin@brazeway.com 
Credits: This program is pending approval for 1 HRCI & 1 SHRM – PDC strategic certification credits 
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