What Great Teams Do Great
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What are the secret ingredients to having great teamwork and effective collaboration? During this session we will:

e Understand how teams — great and not-so-great - form

e Learn to identify the ‘sweetspot’ of collaboration

e Recognize the impact of different ways teams handle issues

e Provide a list of valuable resources to support great teamwork within your organization

The Human Resource Association of Southeast Michigan is pleased to introduce Lance Satterthwaite. Lance has
been involved in providing personal growth and group development experiences for 25 years. Lance’s work in both
business settings as well as a former social worker has centered on effective leadership and teamwork principles
that are highly applicable to both business and personal life scenarios. Lance is employed as an associate of
Humanergy, Inc, a leadership and team development organization, based out of Marshall, Ml,
www.humanergy.com.

Date: Wednesday, August 17, 2016

Time: 8:00 am — 9:30 am, Breakfast will be served
Location: Lenawee ISD —Wm. J. Ross Education Service Center, 4107 N. Adrian Hwy., Adrian, Ml
Cost: HRASM Members FREE, Non-members $30

RSVP: By August 9" to Julie Emmons @ Julie.Emmons@lisd.us
Credits:  This program is pending approval for 1.0 SHRM & HRCI recertification credits
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The Human Resource Association of Southeast Michigan (HRASM) is a professional association providing educational and networking opportunities to human
resource professionals and business leaders in Southeastern Michigan. To learn more about HRASM and the benefits of membership, please visit
http://hrasm601.shrm.org or contact our chapter President, Kristy Schuyler at kristy.schuyler@blissfield.com.



